
ENGAGING EMPLOYEES WHEN YOU CAN’T 
VOLUNTEER IN-PERSON
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POINTS OF LIGHT OVERVIEW
THE WORLD’S LARGEST VOLUNTEER SERVICE ORGANIZATION

MISSION & VISION

Points of Light and our Global Network help forge new connections, inspiring and accelerating 
people-powered change in communities around the world. We believe everyone has the power 
to create change. Every action, no matter how small, is significant.

EMPOWERING MILLIONS OF VOLUNTEERS
We inspire and equip individuals and families to be a force that transforms the world, connecting them 
with opportunities to serve and recognizing their efforts.

EQUIPPING HUNDREDS OF NONPROFITS
We work with nonprofits, sharing insights, innovations and training to better facilitate action among 
partners and volunteers.

ENGAGING COMMUNITY-MINDED CORPORATIONS
We partner with leading companies to share best practices and set the standard for corporate 
volunteerism and the way businesses engage in their communities.

QUICK FACTS

ACCELERATING PEOPLE-POWERED CHANGE

30 Years Experience

Offices in Atlanta (HQ), New York 
City and Washington DC

208 affiliates in 37 Countries

65+ Full Time Employees

The points of light mission is to inspire, equip and mobilize people to 
take action that changes the world. We envision a world in which 
everyone discovers the power to make a difference, creating healthy 
communities in vibrant, participatory societies.



A GLOBAL COMMUNITY FOR IMPACT
INDIVIDUALS + NONPROFITS + CORPORATIONS



EVERY ACTION 
MATTERS 

Points of Light defines civic engagement 
as more than standard volunteerism. In 
a normal operating environment, 
people are engaged through all types of 
civic activities.

However, the landscape has changed.
Restrictions on daily life in response to 
COVID-19 mean we need to reexamine 
this civic circle because we strive to 
meet people where they are, even in 
times of disaster. 
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STRATEGIES FOR RESPONDING TO THE NEEDS OF A 
DYNAMIC WORKFORCE

Move from in person to virtual community 
engagement 

Review and rethink internal policies and 
processes related to community engagement

Build and strengthen advocacy and awareness 
campaigns

Focus on employee recognition and storytelling



M O V E  F R O M  I N  P E R S O N  T O  V I R T U A L  C O M M U N I T Y  E N G A G E M E N T  

PROVIDE VIRTUAL & REMOTE VOLUNTEER 
OPPORTUNITIES

How can you support a local community?



M O V E  F R O M  I N - P E R S O N  T O  V I R T U A L  C O M M U N I T Y  E N G A G E M E N T  

FOCUS ON SBV & PRO BONO VIRTUAL PROJECTS

How can you share skills with your local community?



R E V I E W  &  R E T H I N K  I N T E R N A L  P O L I C I E S / P R O C E S S E S  R E L A T E D  T O  C O M M U N I T Y  E N G A G E M E N T

TACKLE INTERNAL CAPACITY BUILDING PROJECTS

How can you improve your strategy and infrastructure to support employees 
and the community in times of crisis?

Review employee volunteering strategy

 Create or revamp employee champion/ leader 
strategy

 Update or create strategies to efficiently 
leverage volunteer management platform

 Listen to employees and community about their 
interests and suggestions to improve the EVP

Develop, update and promote policies

 Make sure that your VTO policy is inclusive to 
non-traditional volunteering

 Create or review your dollars-for-doers 
program to include virtual volunteering

 Develop a special matching grants campaign 
to support relief organizations



How can you build community engagement and social impact skills with 
your employees and local community?

SHIFT FOCUS FROM DIRECT SERVICE TO EDUCATION & 
TRAINING 

Board service training and matching

Education/training about specific social issues

Virtual presentations from nonprofit partners -
“listening/learning campaign”

R E V I E W  &  R E T H I N K  I N T E R N A L  P O L I C I E S / P R O C E S S E S  R E L A T E D  T O  C O M M U N I T Y  E N G A G E M E N T
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BUILD AND STRENGTHEN ADVOCACY & AWARENESS 
CAMPAIGNS 

• Advocate for issues of importance to your 
company
• End Hunger in 30, Polaris (end human 

trafficking)

• Transition your company-wide Day of Service
to a Day of Purpose
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STRATEGIES FOR ENGAGEMENT
• Provide virtual and remote volunteer opportunities

• Focus on SBV and pro bono virtual projects

• Tackle internal capacity building projects

• Shift focus from direct service to education and training

• Build and strengthen advocacy and awareness campaigns


